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From Munday’s Standard Market Report Checklist, select four categories and provide three sub-categories that should be evaluated.
1. Political Risk- the subcategory includes; the type of government system in place, nationalization of the main industries
2. Demographics with trend analysis –subcategories include; economic indicators such as inflation rates, unemployment
3. Real Estate Markets- subcategories include; occupancy rates, Liquidity of Real estate
4. Visitor market- subcategories include; hotels, the present number of hotels, occupancy rates of the present hotels.
Which is the highest-rated of the four European cities? Country A has the highest rating.
Under what conditions do you think Hard Rock prefers to franchise a café?
Hard Rock prefers to franchise a café under the following conditions; when it doesn’t have extensive experience in a particular market. Developing franchises helps the company in running the cafes outside the main branch based on the fact that the local partners have the experience and relationships within the market. Another benefit is that it reduces the amount of time taken for a company to enter into the markets. Finally, the success of the café directly impacts the profitability of the franchise. 
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